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1.   INTRODUCTION 

 
1.1 About CDBA 

 
1.1.1 Dragon Boating was introduced to Canberra in 1990 by a few individuals keen on 
developing the sport and culture of Dragon Boats throughout the district. The Canberra 

Dragon Boats Association Inc. (CDBA) was established in 1995, operating from Lotus 
Bay on Lake Burley Griffin, using the facilities of the Yacht Club at the Canberra 

Southern Cross Club.  
 
1.1.2 CDBA is made up of a community of people from several clubs within the district 

who share a common goal - to be active and successful participants in this fun and 
exhilarating team sport. Membership of the CDBA peaks at the March Celebrate 

Canberra Festival Regatta, and includes sporting teams, social teams and schools.  CDBA 
is a full member of the Australian Dragon Boat Federation (AUSDBF) and is recognised 
as a peak body by ACT Sport and Recreation.  

 
1.1.3 CDBA provides and maintains a number of dragon boats on behalf of each 

member club so that they are available for use, along with equipment such as paddles and 
sweep oars throughout the year. During peak season, the boats are on the water every day. 
 

1.1.4 Each year the CDBA organises a series of regattas on Lake Burley Griffin, with 
the season running from October to April. The highlight of the season, and the major 

drawcard, is in March at the Celebrate Canberra Festival.  
 
1.1.5 CDBA also supports the Rotary Club of Canberra Sunrise, who assist in running 

our regattas, and runs the February regatta as an associated event of the National 
Multicultural Festival. 

 
1.1.6 In 2005, CDBA hosted the Australian Championships.  This event has been 
recognised as being hugely successful and was reported as the biggest Dragon Boating 

event ever held in the Southern Hemisphere. 
 

1.2 Current Standing 

 
1.2.1 The year 2005 is the 15th anniversary of Dragon Boating in Canberra. Compared 

to a number of other areas in Australia, this represents a relatively long history. During 
this period, Canberra has had significant successes at the National level. 

 
1.2.2 However, the current trend is for declining participation in Dragon Boating within 
the ACT. This trend is particularly evident for the 20-40 years age group for both males 

and females, and for the 40+ age group for males. 
 

1.2.3 Although the number of ACT Dragon Boat Clubs has remained relatively constant 
over the past 5-10 years, the ability of Clubs to attract sufficient numbers to support 
Nationally competitive teams, has been significantly impaired. The performance of ACT 

Teams at the National Titles demonstrated that there needs to be significant effort 
dedicated to the rejuvenation of Dragon Boating in Canberra if we are to remain 

competitive with the rest of Australia.   
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1.3 Objective of Strategic Plan 

 

1.3.1 This CDBA Strategic Plan 2005-06 has been drafted to provide a ‘roadmap’ for 
the on-going general development of CDBA and, more specifically, for the development 
of Dragon Boating as a major sport in the ACT.  

 
2.   CDBA OBJECTIVES 

 
2.1 Constitutional Objectives 

 

2.1.1 The Canberra Dragon Boats Association Inc. has the following constitutional 
objectives: 

 

• Promoting and fostering dragon boats racing through organised activities and events; 

• Encouraging community participation in recreational activities as a means to raising 
general levels of physical fitness; 

• Providing opportunities for people to enjoy dragon boating in a spirit of enthusiasm 

and involvement; 

• Assisting participants to reach their full potential; 

• Providing opportunities for participants to express their skills at all levels of 

performance; and 

• Conducting and promoting dragon boat racing in accordance with the Association’s 
aims, ideals and rules. 

 
3.   KEY PRIORITIES 

 
3.1 Priorties 

 

3.1.1 Key priorities for the FY 05-06 season are: 
 

• Promotion.   Actively promote ACT Dragon Boating; 
 

• Sponsorship.   Actively promote sponsorship of ACT Dragon Boating; 
 

• Membership Base.   Increase and expand the membership base of CDBA; 
 

• Skill Levels.   Actively promote the development of skill levels in support of 

ACT Dragon Boating; 
 

• ACT Representation.   Improve the competitiveness and standards of ACT 
performance with the objective of representation at the Australian National 

Championships and the World Club Championships in 2006; 
 

• Fun for All.   Provide opportunities for participants to express their skills at 
all levels of performance; 

 

• Financial.   Ensure continued liquidity of CDBA and the financial base to 
support strategic priorities; and 
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• Facilities.   Improve the facilities in support of ACT Dragon Boating. 

 
4. KEY ACTIVITIES 

 
4.1 Summary of Activities 

 

4.1.1 Key activities in support of priorities are: 
 

• Promotion.   Develop and implement a Public Relations Plan for the active 
promotion of ACT Dragon Boating, including media coverage for the local 
community and greater awareness within civic and government organisations, 

and promotion of ACT Dragon Boating with AusDBF and other states;  
 

• Management.   Identify and implement improvements for the management of 
ACT Dragon Boating  

 

• Sponsorship.   Arrange ‘naming rights’ sponsorship of Dragon Boats and 

major events, and support sponsored funding of CDBA clubs; 
 

• Membership Base.   In conjunction with the Public Relations Plan develop 

and implement programs to recruit new participants to ACT Dragon Boating; 
 

• Skill Levels. Actively promote and coordinate for ACT attendance at AusDBF 
accredited Dragon Boat Coaching Courses, including facilitation of post-

course requirements including First Aid,  and National Sweep Accreditation; 
 

• ACT Representation. Improve the standard and level of ACT Representative 

Teams; 
 

• Have Fun.   Promote and encourage participation in local and other Regattas, 
and social interaction; 

 

• Financial.   Develop and manage the Financial Plan for 2005-06 with the 

objective of achieving identified priorities; 
 

• Facilities.  Develop and implement a plan to ensure the availability of top 

class facilities and equipment for CDBA Members. 
  

5. OPERATIONAL PLANS 

 

5.1    Promotion 

 
5.1.1 The CDBA Vice President will take the lead to: 

 
a. Review the cost effectiveness of and, if acceptable, contract, a PR consultant 

to advise on the active promotion of Dragon Boating in the ACT, including 



 5 

media coverage and raising the profile of the sport relative to local 
government and civic lead organisations; 

 
b. In conjunction with PR consultant, develop and implement the Public 

Relations Plan; 

 
c. Promote profile of Dragon Boating in ACT community;  

 
d. Liaise with PR Consultant to promote marketing and staging of the Canberra 

Festival Regatta in March 2006.       

 
e. Use, and actively encourage use of the CDBA web page to promote ACT 

Dragon Boating; 
 
5.2 Management 

 
5.2.1 The Secretary will coordinate a review of and, as appropriate, recommended 

changes to: 
 

a. CDBA business, communications and records management (including a plan  

to improve the coordination and management of dragon boating in the ACT); 
 

b. CDBA Constitution; and 
 
c. Executive Committee responsibilities 

 

5.3 Sponsorship 

 
5.3.1 The Association will establish the non-executive committee position of Public 
Relations Officer (PRO). 

 
5.3.2 The CDBA Vice President, in conjunction with the PRO, will take the lead to: 

 
a. Market ‘naming rights’ sponsorship of ACT Dragon Boats; 
 

b. Market ‘naming rights’ sponsorship of ACT Dragon Boat major events; 
 

c. Market sponsorship of ACT Representative Teams;  
 

d. Arrange sponsorship of CDBA Club Championship Trophies; and 

 
e. Support sponsorship of CDBA Clubs. 

 
5.4 Membership Base 

 

5.4.1 The Membership Officer will take the lead to: 
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a. In conjunction with the Vice President and PR Consultant, ensure that the 
Public Relations Plan addresses an effective strategy to actively promote 

greater awareness and membership of CDBA members; 
 
b. Support CDBA Club initiatives for recruiting new members. 

 
5.4.2 The Schools Liaison Officer will take the lead to: 

 
a. Actively promote development of Junior Teams through Schools, YMCA and 

Clubs; 

 
b. Coordinate necessary support [ie coaching, sweeps etc] for Junior Teams to 

commence Dragon boating; 
 

b. With regard to ACT dominance of the Junior Category at Australian National 

Championships, encourage wider participation from other States; 
 

5.5 Skill Levels 

 
5.5.1 The CDBA Training Coordinator will take the lead to: 

 
a. Promote knowledge, qualification and accreditation of coaches through 

attendance at the AusDBF Coaching Course; 
 
b. With regard to AusDBF Coaching Course, facilitate post-course requirements, 

including attendance at accredited First Aid Course; 
 

c. Promote, and coordinate training and accreditation of Sweeps;  
 
d. Provide source of advice to CDBA Members on aspects of coaching and 

performance; and 
 

e. Facilitate and coordinate access to CDBA resources by members for training. 
 

5.6   ACT Representation 

 

5.6.1 The CDBA President will take the lead to: 

 
a. Establish the position of ACT Head Coach, who will have overall 

responsibility for coordinating coaching of ACT Representative Teams for the 

National Championships in 2006 - although not a mandatory pre-requisite, it is 
expected that the ACT Head Coach will have completed the AusDBF 

Coaching Course;  
 
b. In conjunction with the ACT Head Coach, arrange appointment of ACT 

Representative Coaches; 
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[Note that appointment of the ACT Head Coach and ACT Representative 
Coaches is to occur early in the season]. 

 
c. Promote and actively coordinate development of ACT Squads over the entire 

season, in preparation for the competitive selection of representative teams to 

go to the Australian National Championships to be held in Victoria in April 
2006; 

 
Note: In conjunction with Events Coordinator, this might include a race at 
each Regatta where prospective composite ACT Teams race against each 

other. 
 

d. In conjunction with ACT Head Coach, coordinate development and training of 
ACT Squads such that it does not negatively impact on CDBA Club teams; 

 

e. Actively support the opportunity for CDBA Clubs to represent Australia at the 
World Club Championships to be held in Toronto Canada in August 2006. 

 
f. Facilitate representation of ACT Teams and Clubs at inter-State events.   

 

5.7 Have Fun   

 

5.7.1 The CDBA Events Coordinator will take the lead to: 
 
a. Plan CDBA Regattas on the basis of one per month for the season from 

September 2005 – April 2006 (excluding DA Challenge and Canberra Festival 
Regattas); 

 
b. In conjunction with the Vice President and PR contractor, promote the 

inclusion of Corporate and Social competitions at monthly Regattas 

 
c. Coordinate CDBA Championships, relative to category, such that at the end of 

the season there will be an ACT Champion relative to each category; 
 
d. Coordinate End-of-Year Awards for each category, to be presented at a CDBA 

Presentation Ceremony to be arranged in conjunction with the CDBA 
Executive Committee. 

 
e. In conjunction with the Equipment Officer, develop for approval by the 

Executive Committee, a plan to improve the staging and conduct of CDBA 

Regattas – including accurate surveying of competition courses; 
 

5.7.2 The CDBA Executive Committee will introduce an award for members who 
achieve 10 years of active paddling. 
  

5.7.3 The CDBA Executive Committee will review and, as appropriate, amend the 
current CDBA Race Rules and Championship point score arrangements. 
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5.8 Finance 

 

5.8.1 The Treasurer will take the lead to: 
 

a. Develop and manage the Financial Plan for 2005-06 with the objective of 

achieving identified CDBA priorities; 
 

b. Develop a CDBA budget, relative to expected income and expenses, to cover 
proposed activities over the 2005-06 season; 

 

c. Develop and implement a mechanism to transition from previous ‘cash based’ 
accounting to accruel accounting; 

  
5.9 Facilities 

 

5.9.1 The Equipment Officer, conferring as appropriate with the Treasurer, will take the 
lead to: 

 
a. Develop for approval by the Executive Committee, a viable supporting case 

for acquisition of new boats in accord with the general plan proposed by the 

out-going Committee; 
 

b. Develop for approval by the Executive Committee, a viable supporting plan 
for repair of current boats in accord with the general plan proposed by the out-
going Committee; 

 
c. Develop a plan for enhancement of CDBA facilities and acquisition of the 

following goods, subject to endorsement of the Executive Committee: 
 

• PA system to reduce hire costs 

 

• Camera equipment 

 
d. Develop for approval by the Executive Committee, a viable plan for 

improvement of the storage, launch and recovery areas for boats.  
 
e. In conjunction with the Events Coordinator, develop for approval by the 

Executive Committee, a plan to improve the staging and conduct of CDBA 
Regattas – including accurate surveying of competition courses; 

 
 
 

 
  

 
   
 

 


